EQ Mentorship

An Entrepreneurs’ Crganization Program

DATE :

I. List of my TOP GOAL(S) in order of priority?

e (Example) Build a GREAT place to Work? (How to
measure and/or know if this is true)

What are my GOAL(S) from this relationship?

2. Is my goal SMART?
[ Specific:

[1 Measurable:

[1 Attainable

[l Relevant:

[1  Time-bound:

2.

Is my mentee’s goal SMART?
(1 Specific:

[1 Measurable:

[1 Attainable

[1 Relevant:

[1  Time-bound:




EO

An Entrepreneurs’ Organization Program

3. Some background/issues/challenges about me that my
mentor should be aware of.

(Example) New franchise systems are being finished at the
moment and we should be able to legitimately bring on our first
new franchises during the 4t quarter

3. Some background/issues/challenges about me that my
mentee should be aware of.

4. Areas that | may be able to bring value to my mentor:

(Example) Broad global network of entrepreneurs. Franchising
and licensing networks. B-Corps and social entrepreneurship.

4. How can | best help my mentee?!




